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M * With over >265M people, Indonesia

EXPRESS become 4t |argest population in the world

*  Working age 15-64 about 181M people

* Livein 6,000 islands out of 17,000 across
archipelago

34 Province, 416 districts

*
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Source: Digital Market Overview May2018 Frost and Sullivan and various sources from internet
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M Internet users by Island

EXPRESS 6% 5%
Kalimantan Sulawesi

_ 3%
¢ Papua &
Maluku

Sumatera

65%
Java 6%
https:\\countrymeters.info/en/indonesia Bali & NTT, NTB

143

[ A

E] - percentage of population under 15
- percentage of population between 15 and 64 years old

|:| percentage of population 65+ 2
72.7
* Population dominated in Java and followed by |
Sumatera |

e 42% of population age between 25-54 year old

6/4/2020 51.43% 48 57% 2012 2013 2014 2015 2016 2017

Data taken from APJII



J’!@E Social Communication

YouTuloe TS, 43%
Facebook T 1%
WhatsApp [ NS, 40%
Instagram [, 8%
Line [, 33%
BBM [ — g%
Twitter [—_" 27%
Google EEGEGEGEGEEEEEEEE——_—_" 25%
FB Messenger I 24%
Linkedin I 16%
Skype [NEG—_—_——EE— 15%
WeChat I 14%

Data taken from statista.com
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Overview on E-Commerce in Indonesia
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M 3 Pillars e-Commerce

EXPRESS
@ tokopedia
é Shopee “
BukalaPak

el s l@l

Bioioni
Ecommerce
Platform

3 Pillars
Ecommerce

Payment gateway Logistics partner
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M E-commerce Indonesia — GMV spend as % of retail

EXPRESS
E-tailing as a percentage of total retail, Indonesia's e-tailing spending,
%, 2017 GMV,! $ billion
CAGR2?
Vietnam 7%
Thalland 229%
Malaysia 18%
Singapore 16%
India 14%
China 12%
United States 7%
China  United Singapore India Indonesia Thailand Malaysia Vietnam 2015 2016 2017
States
% of total GDP <1% 2% 3% 9% of total retail
6% 2% 08% 09% 05% 07% 04% 11% Ao 08% DA% Yoriohcne
— Developed market —| |—————— Developing market —

! Gross merchandise value.
2 Compound annual growth rate.

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018

* E-com spending is still small (~3%) as compare to total retail market Indonesia of ~ $270 billion
* E-com consumption has shown promising growth of ~100% per annum
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M E-commerce Indonesia — GMV Growth

EXPRESS

Online commerce projections, GMV,' $ billion

Social commerce

fHO

@ tokopedia
ﬁ Shopee

- BUkalapak
LAZADA

s
Elblibli™

2017A 2022E

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018

>8

* Total E-commerce to grow by more than 7x

E-Tailing, which in principle have more management on how consumer will experience e-commerce
will grow by ~8x from 2017 to 2022
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M E-commerce Indonesia — Volume by Cities

EXPRESS

Projected e-tailing spend by city tier, % of total GMV' ° BDO, SU B, SMR in 2022 W|”
i see much higher volume
than Jakarta in 2017

* It meansin 2022 additional
logistic solutions and
infrastructure for e-
commerce in those cities will
be highly needed then what
those cities currently have

Greater Jakarta (Jabodetabek)

Tier Il cities
Greater Bandung, Surabaya, and Semarang

Tier lI-IV cities
Next ~100 cities by population

Excluded (rest of Indonesia)

2017A 2020E 2022E

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018

i B
TANGERANG JAKA

National 1,600,000 4,800,000 9,600,000
Jabodetabek 880,000 2,640,000 5,280,000
BDO, SUB, SMR 240,000 720,000 1,440,000
Next 100 cities 400,000 1,200,000 2,400,000

Estimation based on growth is 6x from

Rest of Indonesia 80,000 240,000 480,000 2017 - 2022
6/4/2020
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Consumer Feedback on E-commerce
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Bulalapak  JDuo LAZADA  Wllshopee  tokopedia

- —

Bolioli~

Good customer service

Fast delivery

Free delivery

Easy return policy

Easy navigation on site

More payment options

Better mobile app

Loyalty program 0.0% 0.3% 0.0% 0.0% 0.1% 0.0%
More promo 0.9% 0.0% 0.0% 0.0% 0.2% 0.9%
More secure 0.0% 0.3% 0.0% 0.1% 0.0% 0.2%

E-commerce — Why Indonesian consumer choose a particular platform?

Ecommerce
Platform

3 Pillars
Ecommerce

Payment gateway Logistics partner

Source: Lanskap E-commerce di Indonesia dari Perspektif Konsumen (https://dailysocial.id/post/e-ecommerce-di-indonesia-2018)

*  We can see 10% of Lazada customer consider Fast Delivery as one of their consideration

* Easy return also important aspect for the customer experience
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M E-commerce - Popular Products Category for each platform and Logistics need

EXPRESS
Bolibli~ Bukaapak  JDip  LAZADA  @Shopee  tokopedia

[Mobne&ﬂewom]_

Fashion

Beauty

Health & Wellness |
Mom & baby
Toys

Groceries

Lifestyle and Hobby

(oome oo ) 0880 08 9

Travel 3’#
Automotive 0% _ 2%
Others 0% 1% 1%
@olioli~  Bukatapak  JDio  LAZADA  EShopec  tokopedia
More than IDR 2M | 8% 3% 2% _
IDR 1,6M - 2M 4% % 8% 4% 3% 4%
IDR 1,7M - 1,5M

[ IDR 100K - 500K ]
Less than IDR 100K

T S

Source: Lanskap E-commerce di Indonesia dari Perspektif Konsumen (https://dailysocial.id/post/e-ecommerce-di-indonesia-2018)

6/4/2020

Different categories will have
different delivery time, for example;

Fashion, mobile & electronics, and
groceries, requires fast delivery time
(instant or next day)

Home & Living, still acceptable with
regular delivery time (2-3 days)

This in turn will determine the
logistic services, infrastructure and
network that are needed to serve
different categories

Different platform have different
specialty on their product

But more than half product value
range from IDR 100K — 500K (7-
35USD)

Generally below IDR 1M (USD71)



M E-commerce — Complains on E-Tailing

EXPRESS

Bolibli~ Bukaapak  JDip  LAZADA  Bshopee  tokopedia

User experience
on the website

Time taken to deliver item

Payment process
Product selection
Product quality
Return policy
Customer service

Price of item

Source: Lanskap E-commerce di Indonesia dari Perspektif Konsumen (https://dailysocial.id/post/e-ecommerce-di-indonesia-2018)

» Logistics, cited as the number one complains on all platforms.
»  Supply chain improvement and innovation are required to improve consumer experience
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FASHION &
SPORT CLOTHES
51%

TECHNOLOGY
AND GADGET

42%

ELECTRONIC
@ PRODUCTS
41%

—-= BILL PAYMENT/
=4 TOP UP

TRAVEL
24%

aéeig:\ken from Hootsuite

6/4/3

37% | —

Product Category Purchased

FASHION &
SPORT CLOTHES
68%

—= BILL PAYMENT/

== 10p UP
O 49

(Y COSMETIC
= 49%

é_d PERSONAL CARE
LB 4%

S DAILY NEEDS
Wi 39%

| FOOD AND
g’ BEVERAGES
38%




M E-Commerce Most Visited

EXPRESS

tokc%dio 49% 9%
é 45% 6%

Shopee

LAZADA  39% eleventa 4%
BukalaPak BELYA ama;on 4%
Blolioli  17% Alifxpress 47
BIDXTY 12% woTTe 2%

Tokopedia and Shopee are the most Ecommerce visited and purchased
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Potential Solution in E-Commerce Supply Chain
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M Simplified E-Commerce Flow

EXPRESS

IIIIIIIII> ORDERFLOW

——  GOODS FLOW Issue Probable Cause:
time taken to BRI * Product availability

deliver ] Py * Accuracy of product
EEEEEEN -’r availability
Small Seller  Platform * Ordering process
* Manual integration
with logistic delivery
partner

J
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C ) JNE
Sales Drop Point Outbound @

Counter Station Station

%

Line Haul

Probable Cause:
Lastmile performance

L

Last mile Last mile

E-commerce Consumer delivery delivery station
Platform

JNE

EXPRESS

-

Inbound
Gateway or Hub
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M Potential Solution — e-Fulfillment

EXPRESS
i — E-Fulfillment Solutions:
LIE A * Accurate Inventory
Management
Small Mid & Large .
vomal Merchants Robust Order .
Management =
* Quality Product handling
o (include proper pick and
I T Py
CIECC S—D * Seamless integration
EQ Eg with delivery partner
Cross Dock & E-
Fulfilment Center
k. N
’O 0000 i;
EXPRESS
Egpil'ess Drop point Outbound Line Haul
ales Station
Counter
o]
o¢ N @ EXPRESS
%M?E"lllll h i r-l h
\) U\ I:::I [ i |
— Last mile Last mile
E-commerce Consumer delivery delivery station Inbound

6/4/5’baztg>rm Gateway or Hub



JNE

EXPRESS

What’s the role of drop shippers?

Indonesian online commerce benefits
from digitally savvy intermediaries—
drop shippers—who help both
consumers and retailers use the
internet to shop and sell. These drop
shippers serve some 10 million “offline”
consumers who may not trust online
payment systems, don't yet have
access to online commerce platforms,
or find drop shipping more convenient
than “standard” online commerce.

Here's how it works: a consumer
identifies a product she likes by going
online or visiting a drop shipper, who
helps the consumer select a product
using her phone or computer. The

drop shipper orders, and pays for, the
product through an online platform. The
consumer pays the drop shipper the
price of the product, plus a commission
of up to 10 percent, usually in cash.
The online platform arranges to ship
the product to either the consumer’s or
the drop shipper's address. The same
can also happen in reverse, with drop
shippers identifying retail products

not available online in their region,
purchasing these items in bulk, and
offering them online to consumers.

We estimate that Indonesia has as
many as one million drop shippers,
vastly outnumbering the country’s
estimated 16,000 convenience stores,

with the total growing 50 percent per
year. Full-time drop shippers serve
about 15 customers per month,

20 percent of whom are family and
friends. The average drop shipper is
30 years old; 42 percent live in Jakarta.

More than 80 percent of drop shippers
started their businesses to generate
extra income on top of their regular

jobs (43 percent of the part-timers are
professional workers), but 30 percent of
those part-timers are now drop shipping
full time. Drop shippers are generating
$500 million of gross merchandise value
for online platforms, or 10 percent of
total e-tail sales.

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018
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EXPRESS Cash on Delivery - Challenges

Reason of un-delivery

* Bad address

* Not Order or Reject

* Long delivery time

* Wrong mobile number or no response

Actions taken:
« SMS Notification
e Call customer

L
b Additional Recommendation

¥ o * Address and buyer name confirmation
before Shipment departure from China

__ CASH ON
N DELIVERY

6/4/2020
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Assuring reliable logistics partner
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EXPRESS

7,115
Warehouse,
office building
and sales
counters

>45,000
Man Power

Our network to give the best experience for our customers

e 800K-1.3M/day
packages

nnnnnnnn

e VISION
World leading global
supply chain company

 MISION

To provide excellent
customer experience
consistently

>11,000
Motorcycle,
Blind Van and
Truck
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M 56 Main Branches

EXPRESS

DiscIaimeP/Af"Jp%nga collected at ISMD (2017) compare to branch address and verified with Google Street View



M 2018 Volume by Destination

EXPRESS

9 9,944 - 337,493

0 361,745 -1,47,7884

o 1,51,6787 - 99,586,837

U —

Disclaimere./&/;%oaga from Bu Putri Rejeki, February 2019



M >562 Sales Counter Jakarta
EXPRESS
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Disclaimer : As per data from Pak Imam Saputra-National Retail Department, January 2019



M 1657 Sales Counters in Sumatera

EXPRESS

Disclaimer : As per data from Pak Imam Saputra-National Retail Department, January 2019
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M JNE POINT OF SALES REGIONAL JABAR & BDTB
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Disclaimer : As per data from Pak Imam Saputra-National Retail Department, January 2019
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| Mobile apps
(e-pick-up and e-delives

SMART
LOCKER
PopBox -

ﬂﬂﬂﬂﬂﬂ
vvvvvvvvv

POST CODE .
IMPLEMENTATIOZS

140 POINT

smart locker
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Realtime courier tracking for
premium shipment
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EXPRESS Financial Technology
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Ship in fee payment
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COD (cIsh on digital)
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* 15minutes from Jakarta International
Airport

* Land Space 39,800sqm, Warehouse
Space 19,422sgm

* Automation Speed target
>42,000/hour

* 2 Interchangeable Machine and
2000sgm manual handling space as
BCP




