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• With over >265M people, Indonesia 
become 4th largest population in the world

• Working age 15-64 about 181M people

• Live in 6,000 islands out of 17,000 across 
archipelago

• 34 Province,  416 districts

Source: Digital Market Overview May2018 Frost and Sullivan and various sources from internet
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Internet users by Island

• Population dominated in Java and followed by 
Sumatera 

• 42% of population age between 25-54 year old 
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Data taken from APJII 

https:\\countrymeters.info/en/indonesia
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Social Communication
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Data taken from statista.com 
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Overview on E-Commerce in Indonesia
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3 Pillars e-Commerce

Logistics partnerPayment gateway

Ecommerce
Platform

3 Pillars
Ecommerce
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E-commerce Indonesia – GMV spend as % of retail

• E-com spending is still small (~3%) as compare to total retail market Indonesia of ~ $270 billion
• E-com consumption has shown promising growth of ~100% per annum

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018
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E-commerce Indonesia – GMV Growth

• Total E-commerce to grow by more than 7x
• E-Tailing, which in principle have more management on how consumer will experience e-commerce 

will grow by ~8x from 2017 to 2022

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018
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E-commerce Indonesia – Volume by Cities

Parcels/day 2017 2020E 2022E

National 1,600,000 4,800,000 9,600,000

Jabodetabek 880,000 2,640,000 5,280,000

BDO, SUB, SMR 240,000 720,000 1,440,000

Next 100 cities 400,000 1,200,000 2,400,000

Rest of Indonesia 80,000 240,000 480,000

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018

Estimation based on growth is 6x from 
2017 - 2022

• BDO, SUB, SMR in 2022 will 
see much higher volume 
than Jakarta in 2017

• It means in 2022 additional 
logistic solutions and 
infrastructure for e-
commerce in those cities will 
be highly needed then what 
those cities currently have
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Consumer Feedback on E-commerce
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E-commerce – Why Indonesian consumer choose a particular platform?

• We can see 10% of Lazada customer consider Fast Delivery as one of their consideration
• Easy return also important aspect for the customer experience

Source: Lanskap E-commerce di Indonesia dari Perspektif Konsumen (https://dailysocial.id/post/e-ecommerce-di-indonesia-2018)
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E-commerce - Popular Products Category for each platform and Logistics need

Source: Lanskap E-commerce di Indonesia dari Perspektif Konsumen (https://dailysocial.id/post/e-ecommerce-di-indonesia-2018)

• Different categories will have 
different delivery time, for example;

• Fashion, mobile & electronics, and 
groceries, requires fast delivery time 
(instant or next day)

• Home & Living, still acceptable with 
regular delivery time (2-3 days)

• This in turn will determine the 
logistic services, infrastructure and 
network that are needed to serve 
different categories

• Different platform have different 
specialty on their product

• But more than half product value 
range from IDR 100K – 500K (7-
35USD)

• Generally below IDR 1M (USD71)
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E-commerce – Complains on E-Tailing

Source: Lanskap E-commerce di Indonesia dari Perspektif Konsumen (https://dailysocial.id/post/e-ecommerce-di-indonesia-2018)

• Logistics, cited as the number one complains on all platforms.
• Supply chain improvement and innovation are required to improve consumer experience
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Product Category Purchased

Data taken from Hootsuite 
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E-Commerce Most Visited
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Tokopedia and Shopee are the most Ecommerce visited and purchased
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Potential Solution in E-Commerce Supply Chain
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Simplified E-Commerce Flow

Sales 
Counter

Drop Point
Station

Inbound 
Gateway or Hub

Last mile 
delivery stationE-commerce 

Platform

Last mile 
delivery

Line Haul

Consumer

Small Seller Platform

Probable Cause:
Lastmile performance

Probable Cause:
• Product availability
• Accuracy of product 

availability
• Ordering process
• Manual integration 

with logistic delivery 
partner

ORDER FLOW
GOODS FLOW Issue 

time taken to 
deliver

Outbound
Station
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Potential Solution – e-Fulfillment

Express 
Sales 

Counter

Drop point Outbound 
Station

Inbound 
Gateway or Hub

Last mile 
delivery stationE-commerce 

Platform

Last mile 
delivery

Line Haul

Consumer

Small 
Merchants

Mid & Large 
Merchants

Cross Dock & E-
Fulfillment Center

E-Fulfillment Solutions:
• Accurate Inventory 

Management
• Robust Order 

Management
• Quality Product handling 

(include proper pick and 
pack)

• Seamless integration 
with delivery partner
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Sales Counter
Drop shipper

Real Buyer

Real Buyer

Real Buyer

Market Place

Source: The digital archipelago: How online commerce is driving Indonesia’s economic development, Aug 2018
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Cash on Delivery - Challenges

Reason of un-delivery
• Bad address
• Not Order or Reject
• Long delivery time
• Wrong mobile number or no response

Actions taken:
• SMS Notification
• Call customer

Additional Recommendation
• Address and buyer name confirmation 

before Shipment departure from China
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Assuring reliable logistics partner
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800K-1.3M/day
packages

7,115 
Warehouse, 
office building 
and sales 
counters

>45,000 
Man Power

>11,000
Motorcycle, 
Blind Van and 
Truck

Our network to give the best experience for our customers

• VISION
World leading global 
supply chain company

• MISION
To provide excellent 
customer experience 
consistently
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56 Main Branches

Disclaimer : As per data collected at ISMD (2017) compare to branch address and verified with Google Street View6/4/2020



2018 Volume by Destination

1,51,6787 - 99,586,837

9,944 - 337,493

361,745 - 1,47,7884

Disclaimer : As per data from Bu Putri Rejeki, February 20196/4/2020



>562 Sales Counter Jakarta

Disclaimer : As per data from Pak Imam Saputra-National Retail Department, January 2019
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1657 Sales Counters in Sumatera

Disclaimer : As per data from Pak Imam Saputra-National Retail Department, January 2019
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JNE POINT OF SALES REGIONAL JABAR & BDTB

Disclaimer : As per data from Pak Imam Saputra-National Retail Department, January 2019
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Mobile apps
(e-pick-up and e-delivery)

POST CODE 
IMPLEMENTATION
& CUT OFF TIME
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Customer 
automation

SMS notification for 
Un-delivery status

Realtime courier tracking for 
premium shipment

Dashboard shipment, POD, COD, Un-
delivery status

6/4/2020



Financial Technology

Payment by Fintech
COD (cash on digital) 
payment integrated 
with our Delivery 
Courier apps

Shipping fee payment 
(integrated with POS)

6/4/2020



MegaHub Parcel Sortation Automation Facility Q1-2019

• 15minutes from Jakarta International 
Airport

• Land Space 39,800sqm, Warehouse 
Space 19,422sqm

• Automation Speed target 
>42,000/hour

• 2 Interchangeable Machine and 
2000sqm manual handling space as 
BCP
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